
 

 Term 2 Program: Practical & Relational Team Leadership  

Term 1 Program: Foundations of  

Week Lesson / Session 

Title 

Key Resources Explanation / Outcomes 

1 

 

Leadership 

Axioms 

‘Sticky Teams’ (Larry Osborne), Chapter 5: “Six Things 

Every Leadership Team Needs to Know” 

Introducing the concept of 

practical leadership and team 

work 

2 Leading Change ‘Sticky Teams’ (Larry Osborne), Chapter 13: “Change 

Diplomacy: Minimising Conflict & Chaos” 

Carey Nieuwhof Leadership Blog 

https://careynieuwhof.com/7-ways-leaders-blow-it-

when-leading-change/  

Understanding how to 

effectively lead (and not lead) 

change in an organisation 

3 Relationships in 

Leadership 

‘The Resolute Leader: A Handbook on Leadership 

Development’ (Warren Crank), Chapter 6: 

“Relationships” 

Understanding the importance 

of relational leadership and how 

to practically apply it 

4 Delegation in 

Leadership 

‘Spiritual Leadership’ (J. Oswald Sanders), Chapter 18: 

“The Art of Delegation” 

Understanding the importance 

of delegation in leadership and 

team work 

5 Personality 

Testing & 

Analysis: Myers 

Briggs Model 

Test: https://www.16personalities.com/free-

personality-test  

Myers-Briggs personalities and Team Work 

PowerPoint (Ted Keating) 

Discussion on Strengths/Weaknesses of Types 

Understanding how each 

personality type can affect 

leadership team dynamics  

6 Personality 

Testing & 

Analysis: 

Enneagram 

Model 

Tests: 

https://www.eclecticenergies.com/enneagram/test.p

hp 

Web – the Enneagram personalities in leadership: 

http://theenneagraminbusiness.com/business-

applications/leadership/  

 

Web – Enneagram types in Teams: 

http://theenneagraminbusiness.com/business-

applications/teams/ 

 

Web – Enneagram types in Decision Making: 

http://theenneagraminbusiness.com/business-

applications/decision-making/ 

 

Web – Enneagram types in Conflict: 

http://theenneagraminbusiness.com/business-

applications/conflict/  

Understanding how each 

personality type can affect 

leadership team dynamics 
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7 Personalities in 

Leadership 1 

Video 

https://www.life.church/leadershippodcast/six-types-

of-leaders-part-1/  

Understanding different 

personalities and issues within 

leadership 

8 Personalities in 

Leadership 2 

Video 

https://www.life.church/leadershippodcast/six-types-

of-leaders-part-2/  

Understanding different 

personalities and issues within 

leadership 

9 Leading Up 1 Video: 

https://www.life.church/leadershippodcast/leading-

up-part-1/  

Understanding how to ‘lead’ 

those who are above you in 

leadership with honour and 

respect 

10 

 

Leading Up 2 Video: 

https://www.life.church/leadershippodcast/leading-

up-part-2/  

Understanding how to ‘lead’ 

those who are above you in 

leadership with honour and 

respect 
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